CODE OF BEHAVIOUR POLICY – S.N. MOLAISE.
1. The purpose of this policy is to promote positive behaviour and to allow the school to function in an orderly and harmonious way. To enhance the learning environment where children can make progress in all aspects of their development.

2. This policy was drawn up in November 2010 and in relationship to the characteristic spirit of the school in line with Section 23 of the Education (Welfare) Act 2000. It was drawn up in consultation with all partners in education i.e. 

· Board of Management

· Principal

· Teachers

· Parents

· Pupils

3. It relates to the characteristic spirit / ethos of Scoil Molaise. We seek to 
develop all aspects of the individual child’s personality. Our approach is 

Holistic and is influenced by the Christian ethos. This can only be achieved where there is a high level of respect and co-operation between staff, parents and pupils.
4. Aims.

· To ensure an educational environment that is guided by our vision statement.
· To allow the school to function in an orderly way where children can make progress in all aspects of their development.
· To create an atmosphere of respect, tolerance and consideration for others.
· To promote positive behaviour and self discipline, recognising the differences between children and the need to accommodate these differences.
· To ensure the safety and well being of all members of the school community.
· To assist parents and pupils in understanding the systems and procedures that form part of the code of behaviour and to seek their co-operation in the application of these procedures.
· To ensure that the system of rules, rewards and sanctions are implemented in a fair and consistent manner throughout the school.
Content. Guidelines for behaviour in the school.

          The standards of behaviour the school wishes to promote / expects from 

                our pupils are as follows:

· Each pupil is expected to be well behaved and to show consideration for other children and adults.

· Each pupil is expected to show respect for the property of the school and their own belongings.

· Each pupil is expected to attend school on a regular basis and to be punctual.

· Each pupil is expected to do his/her best both in school and for homework and to take responsibility for their own work.
· Each pupil is expected to respect other students and their learning.

· Each pupil is expected to be kind and show willingness to help others.

· Each pupil is expected to be courteous and have good manners.

· Each pupil is expected to show readiness to use respectful ways of resolving difficulties and conflict.

· Each pupil is expected to follow instructions from staff immediately.
· Each pupil is expected to ask permission to leave the classroom.

· Each pupil is expected to walk quietly within the school building and show due care outside in the schoolyard.

· Each pupil is expected to wear the proper school uniform. Students are expected to wear the school tracksuit only on days where P.E. occurs or if otherwise told to do so by their class teacher.

· Each pupil is expected to follow school policy in regard to internet usage.

Modelling the Standards: the responsibility of adults 
· The adults in the school have a responsibility to model the school standards of behaviour, in their dealings both with students and with each other, since their example is a powerful source of learning for students.
· Parents should be expected to model standards that students are asked to respect. In order to do this, they need to be familiar with the standards and to understand the importance of expecting students to behave according to these standards.

· The way in which parents and teachers interact will provide students with a model of good working relationships.

Scoil Molaise recognises that factors influencing children’s behaviour may sometime need to be considered and accommodated. Such factors might include;
· Approach to addressing educational disadvantage.

· Making adjustments for, and valuing, diversity; and preventing any form of discrimination.

· Availability of teams and programmes.

· Relationships among teachers and students.

· Students senses of belonging to the school community.

· School and classroom environment.

· Relevance of curriculum to students lives.

· Classroom management.

· Ability grouping.

· Timetabling.

· Break-time management.

· Extra-curricular and co-curricular activities.

· Student participation.

· Parental involvement.

From September 2011 onwards in accordance with Section 23(4) of Education Welfare Act prior to registering a pupil the Principal teacher shall provide the parents of the child with a copy of the school’s Code of Behaviour and that the Principal may as a condition of so registering such a child requires his / her parents to confirm in writing that the Code of Behaviour is acceptable to them and that they shall make all reasonable efforts to ensure compliance with such code by the child.

5. Whole school Approach in Promoting positive behaviour.

Scoil Molaise recognises the importance of taking a whole school approach to the promotion of positive behaviour within the school.

The elements of the whole school approach to behaviour includes:

·  Ethos, policies and practises that are in harmony.

· A teamwork approach to behaviour.

· A whole-school approach to curriculum and classroom management.

· An inclusive and involved school community.

· A systematic process for planning and reviewing behaviour policy.
School management and staff will endeavour to create a positive school climate that will support and promote good behaviour. The involvement of students and parents in the life of the school will be constantly reviewed and opportunities will be created to ensure they have opportunities to contribute to policy and practise. 
All staff members have been consulted and made aware of this Code of Behaviour?

Staff.
Staff as a team will have opportunities at staff meetings and in the school planning days to confirm that all school policies and practises support the objectives of the Code of Behaviour.

Classroom management and teaching methods have a strong influence on student’s behaviour. Each class teacher will endeavour to present the curriculum to students in a conclusive and engaging way. Where students are engaged and motivated to learn it is more likely their behaviour will be positive. Each staff member has been provided with their own individual  copy of the Code of Behaviour. All new and temporary staff will be made aware of the Code of Behaviour and provided with a copy of it.
Board of Management.
· Each Board Member has been presented with a draft copy of this Code of Behaviour and consulted before its adoption.
· The Board has particular responsibility for the ethos of the school as well as having overall responsibility for school policies.
· The Board endeavours to make sure that all members of the school community have the opportunity to be involved in the work on the Code of Behaviour.
· The Board Of Management adopted this Code of Behaviour on 15.11.2010
and from this date the Code of Behaviour commences and it will be annually reviewed at the first meeting of the Board at the start of each new school year.

· The Board of Management will follow procedures outlined in this Code of Behaviour to deal with serious breaches of behaviour.
· The Board of Management supports the staff in implementing the Code of Behaviour as outlined in this policy by providing opportunities for staff development on an annual basis.
Parents.
· The draft policy for this Code of Behaviour was published in the school office and parents were encouraged to read it and forward in writing any comments to the school. A copy of the Code of Behaviour was also presented to the Parents Association and consultation encouraged. Parents were invited in a letter given to each family in the school to make suggestions based on a draft policy. Please note final authority rested with the Board in accepting or rejecting such amendments.
· Upon enrolling their child parents will be presented with a copy of Scoil Molaise Code of Behaviour and extracts from this code will also be included in the school booklet presented to Parents.

· Parents are requested to support the school in the promotion of positive behaviour and the maintenance of high standards of behaviour by ensuring the following;

· Parents ensure their children attend school regularly and punctually.

· Parents encourage their children to do their best and to take responsibility for their work.

· Parents are aware of and co-operate with the school rules and system of reward and sanctions.

· Parents attend meetings at the school if requested.

· Parents help their children with homework and ensure it is completed.

· Parents ensure that their children have the necessary books and materials for school.

Pupils.
                     Class rules at the beginning of each academic school year will be drawn up by 
                      the class teacher with the involvement of the children.

                     Children with Special Needs; and Emotionally disturbed children  

                     Some students need more active intervention to help them to manage their                      
                      behaviour. Without additional help, they may be at risk of failing, 
                      behaviourally, socially and educationally. Additional inputs or interventions 

                      might include:

· Referral to another teacher or adult who can work with student 

· Involving other professionals to support children.
· Setting targets for behaviour and monitoring them with the student in a supportive way.

· Behaviour contracts.

7.   Positive Strategies for managing behaviour and rewards:
The day to day excellence of school management and classroom teaching will enable most students to behave in ways that support their own learning and development.

Scoil Molaise will use the following strategies to affirm and promote good behaviour among students.

· Students are given responsibility in the school and are involved in the development of the Code of Behaviour.

· Students can see that the code works in a fair way.
· There are standards that set high expectations for student behaviour  
      Reward systems are more likely to motivate students when;

· They are meaningful to the individual student or group

· The student understands what the reward is given for.

· They acknowledge behaviour that is valued and wanted.

· They are closely linked in time to that specific behaviour.

· They are based on a knowledge of the individual and are  sensitive to personal, developmental and cultural factors (for example, older children  may prefer private acknowledgement  to public praise)
· They are given for effort and not only for achievement.

· They are used consistently and by all the staff.

· They are used in an inclusive way. Rewards must be used in a way that doesn’t discriminate against any student or group of students, for example, students from a particular background, gender or ethnic group.

Incentives:
 Part of the vision of Scoil Molasie is to help children achieve their personal best- academically, intellectually, and socially. We recognise that there are many different forms of intelligence and that similarly children use a variety of approaches to solve problems. Reward systems which are based on academic merit or particular extrinsic goals continuously apply to only a limited number of children and undermine the individually of children. All children deserve encouragement to attain their own best. Children will be encouraged, praised and listened to at all times by adults in the school. Praise is earned by the maintenance of good standards as well as by particularly noteworthy personal achievements. Rates of praise for behaviour should be as high as for work.
The following are some samples of how praise might be given:

· A quiet word or gesture to show approval.

· A comment in a pupil’s exercise book.

· A visit to another member of Staff or to the Principal for commendation.

· A word of praise in front of a group or class.

· A system of merit marks or stickers.

· Delegating some special responsibility or privilege.

· A mention to parent, written or verbal communication.

These positive strategies for managing behaviour apply in the classroom, playground and all other areas in the school as well as school related activities.
Relationships between Students and Teachers:
The quality of relationships between teachers and students is one of the most powerful influences on student behaviour. For many students, their teachers are a major source of support, adult empathy and pastoral care, and are hugely significant figures in their lives.
As adults and professionals, teachers have a strong capacity to develop good relationships with students, and a greater responsibility for the relationship.

Mutually respectful relationships balance warmth and empathy with objectivity, professional detachment, fairness and consistency.

The school should explore ways of reviewing the quality of relationships in the school from time to time. This can be done formally through questionnaires and discussion groups, suggestion boxes, tutor groups or Circle Time, as well as through informal day-to-day communication in the school.

 8.  School Related Activities.
Standards and rules contained in the Code of Behaviour apply in any situation where pupils are still the responsibility of the school eg.during school tours, games and extra curricular activities and other school linked events.

Unacceptable Behaviour and Sanctions:
                  Three levels of misbehaviour are recognised: Minor, Serious and Gross. All 

                  everyday instances of a minor nature are dealt with by the class teacher. In cases 

                  of repeated serious misbehaviour or single instances of gross misbehaviour, 

                  Parents will be involved at an early stage and invited to meet the teacher and / or

                  the Principal to discuss the Child’s behaviour.

                 Examples of serious misbehaviour:

· Behaviour that is hurtful (including bullying, harassment, discrimination and victimisation)

· Behaviour that interferes with teaching and learning.
· Threats or physical hurt to another person.

· Damage to property

· Theft.

                Examples of gross misbehaviour:

· Assault on a teacher or pupil.

· Serious theft

· Serious damage to property.

              These are examples of serious and gross misbehaviour but are by no means         exhaustive.
             Sanctions:
             The use of sanctions or consequences should be characterised by certain features:

· It must be clear why sanctions are being applied.
· The consequence must relate as closely as possible to the behaviour.
· It must be made clear what changes in behaviour are required to avoid future sanctions.
· Group punishment should be avoided as it breeds resentment.
· There should be a clear distinction between minor and major offences
· It should be the behaviour rather than the person that is the focus.
            The following steps will be taken when the children behave inappropriately. They are   
            listed in order of severity with one being for a minor misbehaviour and ten being for 

            serious or gross misbehaviour. This list is by no means exhaustive. Teachers may put 
            in place alternative measures bearing in mind the features by which sanctions should 

            be characterised. The aim of any sanction is to prevent the behaviour occurring again

            and if necessary to help the pupils devise strategies for this:

1. Reasoning with pupil.

2. Verbal reprimand including advice on how to improve.

3. Temporary separation from peers within class and / or temporary removal to another class.

4. Prescribing extra work / writing out the story of what happened 

5. Loss of privileges.

6. Detention during break.

7. Communication with Parents.

8. Referral to Principal.

9. Principal communicating with Parents and issues formal report to B.O.M.

10. Exclusion (Suspension or Expulsion)  from school (in accordance with Rule 

130 of the Rules for National Schools as amended by circular and Education 

Welfare Act 2000)

           However sanctions should relate as closely as possible to behaviour. Therefore a child, 

           who does not do his /her work in class or has not completed his/her homework, may be              
           detained at break time to finish the work.
           Pupils will not be deprived of engagement in a Curricular Area, except on the grounds 

           of health & safety.

9. Suspension & Expulsion.
Before serious sanctions such as detention, suspension or expulsion are used, the normal channels of communication between school and parents will be utilised. Where it is proposed to detain a pupil after school hours, the parents or guardians will be notified. Communication with parents may be verbal or by letter depending on the circumstances. Parents will be invited to the school to discuss their child’s misbehaviour. The class teacher will be present at this meeting initially but further meetings may be held with class teacher and Principal present.
For gross misbehaviour or repeated instances of serious misbehaviour suspension may be considered. Parents concerned will be invited to come to the school to discuss their child’s case. Aggressive, threatening or violent behaviour towards a teacher or pupil will be regarded as serious or gross misbehaviour involving parents in management of problem behaviour.
Where there are repeated instances of serious misbehaviour, the Chairperson of the Board of Management will be informed and the parents will be requested to attend at the school to meet the Chairperson and the Principal. If the parents do not give an undertaking that the pupil will behave in an acceptable manner in the future the pupil may be suspended for a period. Prior to suspension, where possible, the Principal may review the case in consultation with teachers and other members of the school  community involved, with due regard to record of previous misbehaviours, their pattern and context, sanctions and other interventions used and their outcomes and any relevant medical information. Suspension will be in accordance with the Rules for National Schools and the Education Welfare Act 2000. 
In the case of gross misbehaviour, where it is necessary to ensure that order and discipline are maintained and to secure the safety of the pupils, the Board may authorise the Chairperson or Principal to sanction immediate suspension for a period not exceeding three school days, pending a discussion of the matter with the parents.
Expulsion may be considered in an extreme case, in accordance with the Rule for National Schools and the Education Welfare Act 2000. Before suspending or expelling a pupil, the Board shall notify the Parents in writing of their decision to expel their child and for what period of time if it has been decided to suspend the child for or whether it is a permanent expulsion. The local Welfare Education Officer will be notified in writing in accordance with Section 24 of the Education Welfare Act. The Board shall inform the parents of the child and their right to appeal under Section 29 of the Act 1998. Appeals must generally be made within 42 calendar days from the date the decision of the school was notified to the parents or student. The Board will prepare a response if any when the appeal is being investigated by The Department of Education & Science (section 2 Circular 22 / Cr. Processing of an Appeal).

Removal of Suspension (Reinstatement)
Following and during a period of Suspension, the parent/s may apply to have the pupil reinstated to the school. The parent/s must give a satisfactory undertaking that a suspended pupil will behave in accordance with the school code and the Principal must be satisfied that the pupil’s reinstatement will not constitute a risk to the  pupil’s own safety or that of other pupils or staff. The Principal will facilitate the preparation of a behaviour plan if required and will re-admit the pupil formally to the class.
Children with Special Needs.
All children are required to comply with the code of behaviour. However the school recognises that children with special needs may require assistance in understanding certain rules. Specialised behaviour plans will be put in place in consultation with parents and the class teacher, learning support / resource teacher, and or Principal. All school staff will work closely with home to ensure that optimal support is given. Cognitive psychological assessment will be invaluable.

The children in the class or school may be taught strategies to assist a pupil with special needs adhere to the rules and thus provide peer support. This will be done in a supportive and safe way, acknowledging and respecting the difference in all individuals.

       Method of Communicating with Parents:
 Communicating with Parents is central to maintaining a positive approach to dealing                                    with children. Parents and teachers should develop a joint strategy to address specific     difficulties, in addition to sharing a broader philosophy which can be implemented at home    and in school.
A high level of co-operation and open communication is seen as an important factor encouraging positive behaviour in the school. Structures and channels designed to maintain a high level of communication among staff and between staff, pupils and parents have been established and are being reviewed regularly.

Parents should be encouraged to talk in confidence to teachers about any significant developments in a child’s life, in the past or present, which may affect the child’s behaviour.
The following methods are to be used at all levels within the school:

· Informal parent / teacher meetings and Formal parent / teacher meetings.
· Through children’s homework journal (infants do not have a homework journal – check bags.)
· Letters / notes from school to home and from home to school
· Text-a –Parent.
Similarly
If parents have any concerns they are encouraged to contact the school by arranging a meeting with the class teacher, Principal or Board either verbally or by letter at an appropriate time suitable to all parties involved.  These procedures are communicated to parents in the School Booklet, at Parent Association meetings or by school letter.
              Involving  parents in management of problem behaviour . Scoil Molaise’s approach    to involving parents when a pupil’s behaviour is a source of concern is as follows:
· Initially parents are contacted by the class teacher and invited to a meeting where class teacher and parents are present.

· If behaviour persists class teacher and principal invite parents to a meeting to discuss their child’s misbehaviour and both class teacher and principal are present.
· Where serious misbehaviour is repeated the Chairperson of the Board of Management will be informed  and the parents will be requested in writing to attend at the school to meet the Chairperson and the Principal.

·  Every effort will be made to put parents at their ease in order to maximise
a co-operative approach.

                        .

10. Keeping Records.

In Scoil Molaise records are kept in relation to incidences of pupil’s misbehaviour. These records are kept by the class teacher in their own teacher book.
If a serious incident occurs in the yard the teacher / teachers / S.N.A on yard duty will note the incident in the incident book marked Private and Confidential in the office. The records are dated and written in a factual and impartial manner.

The Principal is informed by all members of staff at the earliest opportunity about incidences of serious misbehaviour among students either in class or in the yard.

11. Procedures for Notification of Pupils Absences from School.

In accordance with the Education Welfare Act 2000 section 23 (2Xe) the Code of Behaviour specifies the following procedures to be followed in relation to a child’s absence from school. Section 18 stipulates that parents must notify the school of a student’s absence and the reason for the absence.

As mentioned in Scoil Molaise’s policy on attendance the following strategies are used to encourage school attendance.

· Creating a safe welcoming, stimulating and attractive environment.
· Teaching staff collaborate in the planning and implementation of the primary school curriculum so as to provide a stimulating learning environment for all pupils.

· There is a focus on the value of regular attendance and on the importance of developing good attendance habits from Junior Infants onwards.

· There is a consistent approach to homework throughout the school.
· The calendar for the coming school year from next year on will be published in June and a reminder in September.

· Full attendance, good attendance and improvement on attendance are awarded to students at the end of each school year.

· The Principal of the school completes on line reports to the National Education Welfare Board www.newb.ie  on all children’s absences each school year at appointed reporting times throughout the year.
                  When a child is absent for longer than one day parents are requested to ring the 

                   school and inform the class teacher about the reason for a child’s absence.
                   Upon returning to school parents /guardians must send in a note informing teachers

                   in writing of their child’s absence from school and the reason for this absence,  

                   even if parents /guardians have already rung the school. These notes are signed and    

                   dated by the class teacher and kept by the class teacher until September 30th of the 

                   following new school year.
                   Parents /Guardians are continually made aware of the terms of the Education Welfare

                   Act section 17 and 21 and its implications especially in relation to absences of 20                                                           
                   days or more in any school year.
12.  Other school policies of Scoil Molaise that have a bearing on the Code of 
Behaviour are:

· S.P.H.E Plan.
· Anti-Bullying
· Enrolment 
· Health and Safety
· Equality
· Special Education Needs
· Attendance Policy.
· Mobile Phone and Electronic Devices.
· Homework Policy
· Record keeping Policy.
13. Success Criteria.
The following will provide some practical indicators of the success of this policy:

· Observation of positive behaviour in classrooms, playground and school environment.

· Practises and procedures listed in this policy being consistently implemented by teachers.

· Positive feedback from teachers, parents and pupils.

14. Roles and Responsibilities.

It is the responsibility of the Principal and staff to implement this policy under the guidance of Scoil Molaise Board of Management. Parents and Pupils have the responsibility to co-operate with the whole school in helping to implement this policy. All members of the school community will continue to have responsibility for the continued implementation and on-going monitoring of this policy.
      15. Implementation Date:
           This policy will be implemented immediately following ratification by the Board of 
           Management and communication to the Parents’ Association.       
     16. Ratification and Review and Communication.

This policy was ratified by the Board of Management on ____8/5/14_____________

            Signed ________P Roche___________________Chairperson B.O.M.
The policy was communicated to the Parents Association on ______________

            Signed:_______________________________Chairperson Parents Association.
            This policy will be circulated to parents from __________________

This policy will be provided to all new applicants upon enrolment.

This policy will be reviewed annually.
